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         Appendix 1 to Annex A 

 
 

AUDIT OF THE ACCOUNTS OF THE 2nd GURKHA RIFLES ASSOCIATION UK  

(SIRMOOR SATHIES) FOR THE PERIOD 1st JANUARY 2019 – 31ST DECEMBER 2019 

 
INTRODUCTION 

 

An audit of the accounts of the 2nd Gurkha Rifles Association UK (Sirmoor Sathies), which is 
referred to in this document as the Association, was conducted on 2nd February 2020.   
 
The point of reference was the last audit conducted on 3rd February 2019, the 
recommendations from which and their current status are discussed in this report.   

AIM 
The aim of the current audit was to: 

 

 Evaluate the effectiveness of action taken in response to  the recommendations in the 
last audit report. 
 

 Assess the effectiveness of the current financial controls, systems and processes to 
minimise the likelihood of risks occurring and their impact should they occur. 
 

 Identify any new risks.  
 

 Make recommendations as necessary. 
 

SCOPE 

The last audit covered the period ending 31st December 2018. This audit covers the period 
1st January 2019 to 31st December 2019. 

The audit focused on the financial and reputational risks. 

As this report has been prepared by exception it addresses only those areas of weakness 
and not the outcome of all testing undertaken which, if not referred to in the document, can 
be assumed to be satisfactory. 

 
METHODOLOGY 

 

The main purpose of this audit was to ensure that accounts are being managed fairly, 
efficiently and effectively. In particular, I examined the control framework for the 
management of accounts and the degree to which the Association complies with UK 
accounting standards.  
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The process was based on selective testing of accounting records and their supporting data 
and a meeting with the Chairman, General Secretary and Treasurer in order to evaluate the 
effectiveness of the financial controls in place.  
 
The conclusions of the audit are also based on the data contained in the Association’s 
accounts and supporting documentation. To this end I asked to see: 
 

 Evidence of decisions taken to address the recommendations in the last audit report, 
 

 Balance sheets, 
 

 Bank statements, 
 

 Invoices and payment vouchers, 
 

 Statement of Financial Activities, 
 

 Stock Record.  
 

 

ACTION TAKEN IN RESPONSE TO THE RECOMMENDATIONS IN THE LAST AUDIT 
REPORT 

 

Activity Recommendation 
 

Status 

Reconciliations    The Chairman or his nominated representative 
should carry out a quarterly reconciliation of the 
accounts, bank statements and supporting 
documentation including bank statements, 
invoices and payment vouchers.  He should then  
formally record and sign the accounts as being 
accurate 
 

Reconciliations have 
been formally carried 
out every 4 months 
and signed as being 
correct by both 
Chairman and 
Treasurer 

Balance Sheets The layout of the balance sheet should be revised 
so that: 
 

 The bank balance at the beginning of the audit 
period should not be included under Income. 

 

 The closing value of remaining stock should 
be shown at retail not cost value 
 

 
 
 

Bank balance at start 
of year still shown 
under income 
 

 
All remaining stock 
sold this year 
 

Stock Records Redesign the layout of the stock record to 
include: 
 

 quantity and value of goods at cost price at 
the beginning of the year  
 

Action taken.  All 
remaining stock sold  
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 quantity and value of goods at cost price 
received in year 

 goods sold by quantity and retail value in year 
 

 payments to suppliers 
 

 profit/loss at year end 
 

 goods in stock by quantity and cost value at 
year end 

 

 write offs by quantity and value at cost price 
 
Stock should be checked at least annually by the 
Chairman or his nominated representative (not 
the account holder) and the findings formally 
recorded and signed as being correct 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 

Reunions It is recommended that the committee should 
now: 
 

 conduct a formal risk assessment to identify 
the reputational, financial and environmental 
(mainly health & safety) risks involved in 
these reunions before selecting a preferred 
insurance  provider for 2019;   
 

 evaluate the likelihood and impact of each 
risk occurring in order to ensure that those 
risks which are judged to be of high and 
medium risk are either mitigated by 
appropriate action taken by the Committee or 
have insurance cover 

 

 ask the Auditor to give a view concerning the 
proposed contract once a preferred supplier 
has been identified  

 
Require the individual members given funds to 
subsidise the reunions at Catterick and Nuneaton 
to provide invoices and receipts as documented 
evidence to support expenditure. A responsible 
individual for each should be made accountable 
for this subsidy and payment vouchers should be 
retained by the Treasurer as evidence 
 

Action still required  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action taken 
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THE EFFECTIVENESS OF THE CURRENT FINANCIAL CONTROLS, SYSTEMS AND 
PROCESSES 

 
The Association’s accounts showed: 

 

 Cash in bank at 1st January 2019 - £5,198 
 

 Gross income 2019 - £47,314.00 
 

 Expenditure 2019 - £48,294.98 
 

 Closing balance 31st December 2019 – £4,217.39 

 PRI stock written off - nil 
 

 Remaining stock 31st December 2019 - nil 
 
Bank statements showed: 
 

 Balance at 1st January 2019 - £5,198 
 

 Balance at 31st December 2019 - £4,217.39 
 
Supporting Documentation.  
 

 The audit had access to bank statements, balance sheets for 2019, the Statement of 
Financial Activities and Stock Record.   
 

 The financial accounts for 2019 were reconciled with bank statements and further 
supported by a random 25% sampling of invoices and payment vouchers.  

 

 Voluntary donations totalling £998 were contributed my individual members towards 
funeral of Late WO2 Yadav Muktan in February of which £860 was given to his 
widow and to cover her related expenses. The remaining £138 was spent on flowers 
(£25) and a minibus (£113). Although there is no individual receipt for the vehicle 
hire there is other evidence that this was a genuine expense.  
 

 A total £600 was given by 5 sponsors towards the cost of the September durbar.  
The bank statement supports these contributions.  However, it is recommended that 
in future gifts from individuals or organisations should each be recorded by separate 
receipt vouchers signed by both the contributor and the receiver. 

 
Risk Management.  
 

 The internal controls, processes and systems that the Association has developed to 
counter significant risks are generally effective except for those issues identified 
above under ‘Action Taken in Response to the Recommendations in the Last Audit 
Report’.   
 



A – 1-5 
 

 Accounting systems and financial procedures have been developed and transactions 
are well documented.  Except for the 2 issues raised under ‘Supporting 
Documentation’ there were no other unaccountable issues.   

 

 There is evidence that the main risks to the achievement of the Association’s 
objectives are adequately managed and controlled by the Committee, although a 
formal review of risk is required. 

 

OVERALL OPINION  
 

In my opinion the Association’s accounts give a true and fair view of the state of the 

Association’s affairs as at 31st December 2019 and have been properly prepared and well 

maintained. 
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